Meeting 5 – Free Range Choir Working Group

Monday 23rd January 2017
Frances Bernstein

David Astin

Steve Boothroyd

Brian Richardson

Jane Sellars
Alison Hulme

1.  Finance Issues

The financial position continues to improve largely as a result of income from our performances in the autumn term.  The current position is a surplus of just over £700 with more income from the performance for the University of Leeds and for the Leeds City Museum still to come in.

As a result of the improved financial position it will not be necessary to reduce the number of rehearsals to limit expenditure.

Stephen will produce accounts at the end of the financial year.

FR will be in a position to make some donations to charity at the end of the financial year.

2.  Membership

The anticipated membership for Jan-April is 33

10 Sopranos,  11 Altos,  6 Tenors,  6 Basses

It’s felt that the choir is nicely balanced.  It was also felt that the overall size of the choir was about right. 
Action Points

Frances said she would use her discretion when considering new applications to join FR

3.  Rehearsal Programme to the end of July

Rehearsal dates: 
January 
10th , 17th , 24th , 31st 
February 
7th , 14th , 21st  , 28th  
March

7th , 14th , 21st  , 28th  

April

4th , 11th,  18th,   25th 

May 2nd will be a social evening or perhaps just a break
May  

9th ,  16th,  23rd,  30th 
June                  6th, 13th , 20th,  27th
July

4th, 11th, 18th 
July 25th will be a social evening

The detailed rehearsal programme will be regularly updated by Frances.  This gives details of what we will be working on each week so that members have the opportunity to do some pre rehearsal learning.   The link to the programme is on the Free Range Web site in the member’s only area > 2017 Programme page.  This programme also includes details of forthcoming gigs, social evenings and holiday breaks.

Action Points

Stephen to contact Robert Keeble to cancel our booking on 2nd May and July 25th at the Quaker Meeting House.
Frances to update the detailed rehearsal programme

4.  Review of recent performances

4.1
Songs and Stories of Courage and Conscience

The Lidgett Park performance was a great success with a good audience provided by FR followers and the church community.  Members of the church provided considerable support preparing the stage area, organizing the AV/IT, providing refreshments and selling tickets at the door.

The performance at the Leeds Museum was organized by the museum.  It was poorly attended and chaotic at times with an ongoing activity class for quite young children causing distracting noise at times.  It was a lesson learned for both David and Frances – in future we need to be more rigorous in checking out details of performances organized by others.

4.2
Sing Freedom at University of Leeds

This performance was at the request of the University’s Centre for African Studies and organized by them.  Although a superb venue the audience size was disappointing and it was felt that most were followers of FR with very few from the University.
It was felt that we need to rethink our publicity and promotion perhaps commissioning a new flyer design and also revisiting our social media promotion efforts. 
Action Points

Frances to discuss publicity and promotion with Ana Luisa with a view to commissioning new flyers.

Jane to investigate whether there is anyone within FR willing and able to take on our social media promotion.

5.  2017 Performances
APRIL 29th             Free range with Mestisa  -  A Celebration of Cuban Music

                                 
      Ideas for other artists (to increase audience)

​             JUNE 10th              Headingley Street Choirs Festival

JUNE ??                  Free range with Mestisa  -  A Celebration of Cuban Music
JULY 8th                 A Choir Festival to mark Nationalisation at the National Coal Mining Museum in Wakefield

Action Points

Frances to produce doodles for all the above.

David to contact Headingley Street Choirs re possibility of FR performing with Mestisa during festival

6.  Additional requests to perform
JULY 7th      Brian’s Charity Concert at St Edmund’s

No Date     William Henry Smith School, based in Rastrick near Huddersfield.

       Day-time performance
No Date      Sing Freedom for the Leeds Jewish community   

                                  Sunday evening performance
 [ It was thought that we would only need 2 rehearsals prior to performing Sing Freedom ]
Action Points

Frances to doodle for July 7th concert.

Frances to circulate email from WHS School to Working Group for further consideration.

Frances to talk to Helen (Kucharczy) to see if Leeds Trinity University would be interested in a performance of Sing Freedom in Oct Black History Month – this could inform performance dates for the Leeds Jewish community.
7.  2017 Repertoire 

7.1
Spring and Summer

Cuban Set


Miner’s Trilogy + other busking songs for July 8th


Sing Freedom for possible July performance
7.2
Autumn
The idea of writing the narrative for a ‘story with songs’ for FR was suggested to Roger (Harington).  Roger was very interested in the challenge and is working on a theme based around the Brecht quotation ‘In the dark times will there be singing?  Yes.  There will be singing about the dark times.’
Rodger will be starting work on this project towards the end of February and FR will be kept informed as things develop.  On our Google Drive page (where the practice files are) there is a folder called Dark Times where any suggestions, words, stories, songs etc can be added.

8. Frances’ absence in May

Tricia standing in for Frances for 4 rehearsals in May.
9. 9.00 – 9.30 Small Group Sessions

Frances is keen to keep these sessions going.  Additional sopranos would be welcome.
10. Residential weekend at Beamsley
10.1
Numbers going      12 staying 2 nights



        8 staying 1 night

                                   6 for the day + Ana Luisa and Barbara



        3 additional on Sunday

26 FR for the workshop   Frances + 6 Sops  11 Altos  4 Tenors  4 Basses
10.2     Catering etc.  Jane has this in hand and will be asking for volunteers for shopping,  provision of main meal dishes and baking.  Ann W, Joanna and Alison have volunteered to organise the kitchen and meal prep.  Cost of food / meals as last year Breakfast £3  Lunches and Dinner  £5

As in previous years Friday night’s meal will be a ‘bring and share’ event.
There was a health and safety concern raised last year regarding the number of people in the kitchen at the critical time during preparation of the evening meal.  The Working Group to support the catering team in limiting risk in the kitchen by ensuring that only essential people are in the kitchen at critical times.

10.3
Workshop


Phil Wilcox fee is £300 plus travel expenses say £350


Income from those attending 26 x 12 is £312     shortfall from choir funds

Agreed that Barbara and Ana Luisa will not pay.
10.4
Collection of monies for food and workshop


All organised – payment to Stephen by 7th February.

10.5 
Saturday night entertainment – in the hands of Steve, Alison and Jane

10.6
Programme for the weekend – attached to these notes

Action Points

Frances to try to balance Sopranos and Altos for the workshop.

David to ask Jonathan if he would organize video recording of workshop
David to organize Sunday walk

Frances to organize Sunday singing including wet weather alternative if walk is cancelled
Steve, Alison and Jane to organize Saturday night entertainment

Jane to organize volunteers for catering etc

Steve to organize and chair Annual Meeting.  Alison to take notes

Alison to organize post-it contributions for discussion

Frances to ask FR for any burning issues for discussion

11.  Outstanding Issues from Meeting 4 – not discussed
11.1  BBC Radio 3's Meet my Choir

Meet my Choir segment returns this September and they are looking for new groups to feature. 

To appear on Meet my Choir, vocal groups need to submit one or more music tracks (rehearsal or performance recordings) plus a speech track (e.g. a member's story, a conversation between several members, etc.). Send them what you record and they'll do the rest! 
Action Points

Frances to discuss feasibility with Jonathan

11.2  Recording of Frances’ Songs
Frances would, over time, like to build up a record of Free Range singing her songs
Action Points

Frances to discuss feasibility with Jonathan

The Working Group is an open group and members can join at any time.

The following members put their names forward :

Steve, David, Alison, Helen (Kingstone), Frances

The following members said that they would like to help but unable to attend meetings. They will be kept fully informed and will contribute by email:

Hilary, Brian, Stan, Jill 

Meeting notes will be put on the FR website in the Members Only area

Free Range Residential February 2017 

Proposed Programme

	Friday 17th

	

	5pm onwards
	Arrive, eat, socialize


	Saturday 18th

	

	10am - 12.30
	Vocal technique workshop with Phil Wilcox
With mid session break

http://www.philwilcox.com/

	12.30 – 1.30pm
	Lunch



	1.30 - 4pm
	Continuing workshop with Phil
With mid session break

	4.45 – 6pm
	Annual choir meeting



	7.30pm
	Dinner then social time



	Sunday 19th

	

	10.15am – 12.30pm
	Walk



	12.30 – 1.30pm
	Lunch



	1.30 – 2.30pm
	Clean up



	2.30 – 5.00
	Singing



	5pm
	Depart




